Activity ID

Activity Name

Foothills Adult Center Modernization

Start

10-May-21

Finish

06-Aug-21

Project Summary & Milestones 63d 10-May-21  06-Aug-21 | ! | | |
7P 1000 Construction Start od 10-May-21* ‘ : ‘
7P 9000 Construction Summary (Calendar Days) 89d 10-May-21 06-Aug-21 : : ‘ 1Constructi6n Summafy (Calenda:r Days)
5P 9100 District / Staff Move-in 5d 02-Aug-21 06-Aug-21 [ DlstrICt/ Staff Move- |n
6P 9090 Project Complete (By August 6, 2021) od 06-Aug-21* | | ‘ ‘ L4 ‘PrOJectComplete (By August 6, 2021)
Abatement and Demo 32d 10-May-21 16-Jun-21 ‘ ‘ ‘
6P 1010 Demo Surveying 1d 10-May-21 10-May-21 Demo Surveying | ‘ ‘ : : : :
6P 1005 Layout, Safe Off and GPR 1d 11-May-21 11-May-21 1 Layofut Safe Oft’and GPR | j j j j
6P 1015 Abatement 12d 12-May-21 25-May-21 _ Abat‘rament ‘ ‘
6P 1020 Demo Walls, Duct Work, SOG and SOG Slot Cuts 5d 26-May-21 01-Jun-21 ‘ | EEESEEN Demo Walls, Duct Work, SOG and SOG Slot %uts ‘ ‘ ‘ ‘ ‘
6P 1025 SOG Plumbing Underground 2d 02-Jun-21 03-Jun-21 ] SOG Plumblng Undergrpund
6P 1030 SOG Electrical Underground 2d 02-Jun-21 03-Jun-21 j j . m soe Electrical Undetgr‘ound ‘ ‘ ‘ 1 1 1 1
6P 1035 SOG Sand and Rebar 2d 04-Jun-21 05-Jun-21 - SOG Sand and Rebar ‘ ‘ ‘
6P 1040 SOG Placement 1d 07-Jun-21 07-Jun-21 I SOG Placement 1
6P 1045 Wall Framing 5d 08-Jun-21 12-Jun-21 ! ' _ Wall Frammg i ; ; i ; ; ; ;
6P 1085 Install Interior and Exterior HM Frames 4d 08-Jun-21 11-Jun-21 | | | — lnstall Interlor and Exterlor M Fr:ames ‘ ‘ ‘
6P 1050 Fire Alarm Rough-In 4d 09-Jun-21 12-Jun-21 . EEEE Fire Alarm Rough-In T ‘ ‘
6P 1055 Install Fire Sprinkler Piping 5d 09-Jun-21 14-Jun-21 I::I Install: F|re Sprmkler Pl#mg ' ‘
6P 1060 Security Intrusion System Rough-In 4d 09-Jun-21 12-Jun-21 - Security Intruswn System Rough -In
6P 1065 Technology Rough-In 4d 09-Jun-21 12-Jun-21 ; ; ; | EEER, Technology Rough-In | ‘ | | | |
6P 1070 Install HVAC Ductwork 7d 09-Jun-21 16-Jun-21 : : : : I::I Install HVAC Ducterrk ‘ : : : :
6P 1075 Plumbing Rough-In 4d 09-Jun-21 12-Jun-21 = PIumbmg Rough-In |
6P 1080 Electric Rough-In 5d 10-Jun-21 15-Jun-21 I::I Electrlc Rough- In ‘ ‘
6P 1090 Plaster Patch Back 4d 12-Jun-21 16-Jun-21 |:I Plaster Patch Back 1
Interior Finishes 36d 14-Jun-21 26-Jul-21 ! ! ! ! ! ; ; ‘ ; | ‘ | | ! !
6P 1100 Insulation 4d 14-Jun-21 17-Jun-21 j j j j . EEEE Insulation | j j j ‘ j j j j
6P 1105 Hang Drywall 6d 15-Jun-21 21-Jun-21 — Hang brywal
6P 1345 Drywall Tape & Texture 13d 18-Jun-21 02-Jul-21 1 1 1 1 1 ‘ Drywall Tape & Texture ‘ 1 1 1 1
6P 1110 Primer and 1st Coat Painting 8d 24-Jun-21 02-Jul-21 — aner andw 1st Coat Pamtmg ‘
6P 1115 Install Ceiling Grid 6d 25-Jun-21 01-Jul-21 ; ; ; ; ; | ‘ II1stall Cellmg Grid | | | | |
6P 1120 Install Light Fixture ad 29-Jun-21 02-Jul-21 ! ! ! ! ! ! j Install nght Fixture | ! ‘ ! ! ! !
6P 1125 Fire Sprinkler Drops 5d 29-Jun-21 03-Jul-21 : Flre Sprmkler Drops‘
6P 1130 Finish Duct Work To Grid 5d 29-Jun-21 03-Jul-21 | | | | | | 1 | Finish DuctWork To Grid | ‘ 1 1 1 1
6P 112 Install Alum Window and Door Frames 5d 30-Jun-21 06-Jul-21 ‘ Instell Alum ertdow and Door Frames
6P 1135 Devices Tiles 2d 02-Jul-21 03-Jul-21 1 1 1 1 1 1 3 ' B Devices Tiles 3 1 ! 1 1 3 1 1
6P 1200 Paint Restrooms 3d 03-Jul-21 07-Jul-21 j j j j j j ‘ L PaintRestrooms ‘ j j j j
6P 1140 Install FA Devices 3d 06-Jul-21 08-Jul-21 ! | | | I | [ Irtstall FA De;vices | | I I
6P 1145 Install AV and Intrusion Devices 3d 06-Jul-21 08-Jul-21 | | | 1 1 1 ‘ | BB Install AV and Intrusion Devices ‘ | | | 1
6P 1150 Drop Ceiling Tiles 3d 06-Jul-21 08-Jul-21 1 1 1 1 1 1 ‘ . = Drop Cellmg;TlIes ‘ 1 1 1 1
6P 1205 Install Restroom Tile 6d 06-Jul-21 12-Jul-21 ‘ |:I Install Restroom 't'lle ‘
6P 1155 Trim Fire Sprinklers 4d 09-Jul-21 13-Jul-21 ‘ I___I Trlm Fire Sprlnklers ‘
6P 1160 Paint Final Coat and Door Frames 5d 09-Jul-21 14-Jul-21 | ! ! ! 1 1 | _ Pamt Final Coat and Dooq Frames | ! 1 1
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Activity ID Activity Name i Finish

6P 1165 Install Casework 8d 12-Jul-21 20-Jul-21 — Install Casewor ‘ ‘ ‘ ‘ ‘
6P 1195 Finish Electrical 9d 12-Jul-21 21-Jul-21 | | |:| Finish Eleotrical ‘
6P 1210 Restroom Finish Plumbing 3d 13-Jul-21 15-Jul-21 - | g Restf°°m F'"'Sh P'“mb'bg ]
6P 1190 Finish HVAC 2d 15-Jul-21 16-Jul-21 3 3 3 ! ‘ ! ! 3 3 m fmlsh HV/-\C 3 3 : : :
6P 1225 Install Misc Accessories 2d 15-Jul-21 16-Jul-21 ‘ ‘  Em Install Misc AccessoriLs ‘
6P 1230 Install Wall Boards 2d 15-Jul-21 16-Jul-21 ‘ ‘ | jlnstall WalliBoards ‘ ‘
6P 1170 Install Casework Tops 4d 16-Jul-21 20-Jul-21 BN Install Casework Tops
6P 1215 Install Restroom Accessories 2d 16-Jul-21 17-Jul-21 ‘ ! ! ! ! ‘ ! ! |:| Install Resiroom Accressones ‘
6P 1180 Install Doors 1d 17-Jul-21 17-Jul-21 ‘ ‘ | Install Doors ‘ ‘
6P 1235 Install Vinyl 5d 17-Jul-21 22-Jul-21 \ \ \ \ — Install Vinyl
6P 1185 Install Door Hardware 2d 19-Jul-21 20-Jul-21 ‘ ‘ (] Instqll DoorH aerare ‘
6P 1220 Finish Intrusion & AV 4d 19-Jul-21 22-Jul-21 | 1 1 1 O ] Fi;nish Intrusion & AV |
6P 1175 Finish Plumbing 2d 20-Jul-21 21-Jul-21 | | - O3 Finjsh Plumbing |
6P 1240 Install Carpet 5d 21-Jul-21 26-Jul-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] | BB InstallCarpet | ‘ ‘ ‘ ‘
Phase 1 Test and Closeout 19d 13-Jul-21 03-Aug-21
6P 1250 Building Energized and Test 1d 13-Jul-21 13-Jul-21 ‘ ‘ . Building Energized and Te%t ‘
6P 1255 HVAC Start Up 2d 14-Jul-21 15-Jul-21 | | O HVAC Start Lpr |
6P 1275 Test IDF Equipment 3d 14-Jul-21 16-Jul-21 : : ‘ : : : : ‘ : ; [ TestIDF Equipment | ‘ ‘ ! ! |
6P 1280 Install Building Signage 2d 15-Jul-21 16-Jul-21 ‘ ‘ [} :lnstall Builciiing Signage ‘
6P 1285 Install Window Coverings 3d 15-Jul-21 17-Jul-21 |:|1 Install Wihdow Coverings
6P 1260 HVAC Test and Balance 4d 16-Jul-21 20-Jul-21 ‘ ' ' ! ! ‘ I:I HVAC Test and Lalance ‘
6P 1265 Test Fire Sprinkler System 1d 21-Jul-21 21-Jul-21 ‘ | | | | ‘ 0 Test Fire SpruTkIer System ‘
6P 1270 Test Fire Alarm 1d 21-Jul-21 21-Jul-21 ! ! ol ‘ ‘ ‘ ‘ b 3 -1 TestFire Alarm ‘ ‘ 3 ] 3
6P 1290 Prepare Contractor Punch 2d 27-Jul-21 28-Jul-21 ‘ ‘ Pl Pr%pare Conhﬂactor Punch ‘
6P 1295 Complete Contractor Punch 5d 29-Jul-21 03-Aug-21 Complete Contractor Punch
6P 1245 Final Clean 2d 30-Jul-21 31-Jul-21 ‘ ! ! ! ! ‘ W/ Final Clean 3 3 ‘
Sitework 52d 10-May-21 10-Jul-21 ‘ ‘ ‘ ‘
6P 1305 Site Survey 1d 10-May-21 10-May-21 0 Site stj;rvey Pl ! ! ! ! o ! ! ! ! ! ! !
6P 1310 Layout, Safe Off and GPR 1d 10-May-21 10-May-21 | [ Layout, Safe Offand GPR | ‘ 1 : : I ‘ I I I I ‘ : : ‘
6P 1315 Demo Landscaping and Irrigation 3d 14-Jun-21 16-Jun-21 — Demo Landscapmg nd Irngatlon
6P 1320 Demo Flatwork 3d 17-Jun-21 19-Jun-21 ; ‘ |:I: Demo FIa}workT ‘ ‘
6P 1325 Place New Flatwork 7d 21-Jun-21 28-Jun-21 j j j ‘ j 1 Place New Flatwork j ‘ j j | | ‘
6P 1330 Irrigation 4d 29-Jun-21 02-Jul-21 ‘ lmgatlon ‘ ‘
6P 1335 Landscaping 5d 03-Jul-21 09-Jul-21 1 1 1 ‘ 1 1 |:| Landscapmg : ‘ I I : : ‘
6P 1340 Clean Up 1d 10-Jul-21 10-Jul-21 | | |] Clean Up‘ | |
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